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The Liaison Committee met with representatives from the Department of Labor & 
Industries on September 3, 2015.  Present for the meeting in whole or part from the 
Department were Jim Nylander, LaNae Lien, Brian Schmidlkofer, Gina Mayo, Christina 
Gonzalez (SIRAS), Autumn and Misti by phone (SIRAS), Present from WSIA were Kris 
Tefft, Glenn Hansen and Patrick Rieman.   
 
As your representatives for the WSIA Liaison Committee we can provide assistance in 
resolving claim management issues, policy or procedure concerns or specific individual 
claim related issues through our bi-monthly meetings with the L&I representatives.   
 
Please contact S-I Employer Representative Glenn Hansen, Self-Insured Employer 
Representative 253-459-6803 or email at glenn.hansen@multicare.org or TPA 
Representative Pat Reiman at 206-214-2813 or email at 
patrick.reiman@sedgwickcms.com with any issues you would like discussed during our 
next scheduled meeting in November. 
 
GENERAL 
 
The safety topic involved making sure prepare for safe winter driving.   
 

FOLLOW-UP ITEMS 
 
Staffing 
 
There are two open Audit positions and this has impacted the speed of completion of 
the tier 1 audits that had been planned for 2015.  Q2 is not yet finalized.  These are 
WACA openings.  There is also hiring taking place for an office assistant and two vacant 
WACA 3 positions.  Self-Insurance is looking for volunteers for an interview panel for 
the Audit positions with an eye toward finding candidates who can relate well with 
employers.  Cindy Lord has returned to Audit.  The Training Supervisor is also vacant.  
As a side note, there are two spots opening this year on the Curriculum Review 
Committee.  Some overtime has been approved in Claims to get caught up. 
 
Legal Services 
 
No updates here, but an issue was discussed to allow defense counsel to have the 
same access to the CAC on individual claims as claimant’s counsel.  A service request 
has been made to IS to see if this can be changed.  There is apparently a way it can be 
done. 
 
 

WSIA NEW ISSUES 
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SIRAS Workflows 
 
As the IAIABC data standards are adopted, there are expected changes to how claim 
numbers are assigned.  Pre-printed claim numbers on claim forms would be eliminated 
in this process.  Glenn suggested that the Department be prepared to offer workflows 
that match up with the timing of the changes and that the workflow plans be a standing 
item on our meetings.   
 
IME’s on Reopenings 
 
Glenn brought up that it seemed to be the Department’s common practice to request 
that an IME be scheduled on a high percentage of reopening applications.  He 
questioned whether or not Self-Insurance had a process on this topic.  LaNae said she 
would look into that.   
 
Protests: 
 
Glenn brought up that employers are still seeing protest letters that should not be sent 
by the Department.  LaNae said they are still working on training their adjudicators to 
recognize what is and what is not a protest to reduce the number of inadvertent protest 
letters being sent out.   
 
Lisa had also brought up why there was a change in the formatting of allowance orders 
to put the protest language at the bottom.  LaNae informed the group that they receive a 
high volume of calls from workers who were not reading past the protest language when 
it was at the top of the orders and were calling the Department asking if they needed to 
protest.  The changed format is an effort to reduce the calls by putting the allowance 
language first.   
 
SIRAS 
 
We learned that the medical data is not part of the proposed phase one SIRAS 
implementation and would require an additional cost to implement.  It was strongly 
recommended not to try to include the medical data into phase one.  Brian said there 
are three components to this process. 
 

1. The EDI based on the IAIABC standard. 
2. Web based interface. 
3. Data analytics engine.   This would be for benchmarking for self-insurance.  

They want to focus on the right thing and get the right elements. 
 
The priority is to get the requirements nailed down and within that make sure the 
program adds value.  The target is to have requirements finalized by June 2016.  The 
system would be ready by 7/1/17 and required by 12/31/17. They will choose a sample 
group as a pilot after January 2017.  Before putting hard dates to this, they need a 
timeline from the 3rd party vendor.  The process will involve employer data being sent to 
the 3rd party vendor, then to the L & I system.  Glenn reminded the group that some 
employers have been submitting for years and others never so to keep that in mind 
when developing a training continuum for this program.   



Regarding medical, the recommendation was to leave that out for now and re-visit 
whether or not that was something we wanted to spend money on.  Glenn mentioned 
that the medical data was one of the original driving factors of going to the IAIABC 
standard and had been mentioned in several settings including Colloquium.  The group 
questioned how State Fund used data and what they used.  Currently, only 4 other 
states are using the medical data according to the team, TX, NC, OR, CA.   
 
Wage Audits: 
 
Brian updated the group on the challenges of completing Tier 1.  He said they are still 
finishing Q2 and it has not gone as quickly as hoped.  He is working on putting together 
a briefing on Tier 1 to share.  There is a meeting 1/29 to discuss the next audit which 
may be timely payments.  Glenn reiterated what he mentioned at a prior meeting by 
discussing the level of variance and how an audit with small variances should not be 
treated the same as an audit with significant variances.  Brian said he would bring that 
topic to the next meeting for some discussion.      
 
 
Certifications/Surrenders 
 
None. 

SELF-INSURANCE BUSINESS PLAN UPDATE 
 
Audit Reform 
 
As above.  
 
Measures 
 
The Department is still reviewing and adjusting performance measures.  The current 
measures are attached.  We also received data on reopening and deemed granted 
orders.   
 
SI-CAMS 
Standard Performance Metrics 
 
A work items chart is attached.  
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