

Self Insurance Solutions

	Focus Area
	Target/Progress
(12/31/08)
	Target/Progress
(3/31/09)
	Target/Progress
(6/30/09)
	Target/Progress
(9/30/09)

	Audit process review

Goal:  Revise audit process to reduce cycle times

Lead:  Janet
	· 
	
	· 
	

	Claims Communications

Improve written and verbal communications regarding claims, with both workers and self-insurers.

[includes WCA3 adjudicators, penalty, pension, and claims consultants]

Lead:  Gail & Nancy
	· 
	· 
	
	

	Continuing Education/E-Learning

Lead:  Jeannie
	· 
	· 
	· 
	

	Analysis and Reporting
Increase use of data and analysis in business decisions.  Includes SIEDRS

Lead:  Ginny
	· 
	· 
	
	

	Wage Consistency

Lead:  Jeannie & Mary
	· 
	· 
	
	

	Certification of Department-approved Claims Administrators

Improve quality and credibility of the certification of test
Lead:  Ginny


	· 
	
	
	

	Financial Requirements for New Self-Insurers
Review requirements for qualification to self-insure

Lead:  Larry
	· 
	· 
	
	

	Administrative Assessment

Lead:  Larry
	· 
	· 
	
	

	IME Improvement Project

Lead:  Carole
	· 
	· 
	· 
	

	SI Website

Lead:  Connie
	· 
	· 
	· 
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